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opening doors across america



In the last few years, remarkable 
progress has been made in our 
commitment to prevent and end 
homelessness. Now, together, we 
need to accelerate the pace of 
our efforts to achieve the goals 
in Opening Doors: Federal 
Strategic Plan to Prevent 
and End Homelessness. 

To increase our momentum and 
build strength in numbers, USICH 
invites states and communities 
to join the Opening Doors 
Community network. As an 
Opening Doors Community you 
can be recognized as a champion 
for your leadership in ending 
homelessness and participate in 
a feedback exchange with USICH 
and other signatory communities. 

For more information  
visit www.usich.gov and  
contact the USICH regional  
coordinator for your region.

“The goals and timeframes set forth 
in Opening Doors reflect the fact 

that ending homelessness in America 
must be a national priority.” 

– president barack obama
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Join the Opening Doors Across America 
campaign to prevent and end homelessness.
States and communities are encouraged to:
 Align with Opening Doors: Adopt the four goals in Opening Doors.

 Set targets and measure results: Set incremental targets and use 
data to measure progress.

 Act strategically: Collaborate, invest, and act on strategies that are 
proven to make an impact.

 Partner: Convene state and local interagency councils to coordi-
nate activities and resources and participate with USICH and juris-
dictions across the country to collaborate and succeed in ending 
homelessness.

opening doors across america
Join the Campaign

Align with Opening Doors

Adopt the goals of Opening Doors: 

	 Finish the job of ending chronic homelessness by 2015

	 Prevent and end Veterans homelessness by 2015

	 Prevent and end homelessness for families,  
youth, and children by 2020

	 Set a path to end all types of homelessness

Set Targets and Measure Your Results 

Commit to incremental targets, measure your progress  
toward the goals, and implement strategies that will enable  
your community to achieve these goals. As has often been said, 

“what gets measured gets done.”

	 Set numeric goals for permanent housing units made 
available for target homeless populations 

	 Measure progress using the annual point-in-time data for 
the four population goals.

	 Measure how well homeless programs help their clients 
become employed and access mainstream programs. 



Act Strategically
We need a sense of urgency. In this tight budget environment, 
community-wide and cross-government strategic planning is 
a pivotal step in ending homelessness and has been shown to 
demonstrably result in decreases in homelessness and cost 
savings when the plans are well-crafted and implemented. 
Now is the time to collaborate, invest, and act on strategies 
that are proven to make an impact.

Over the last decade with the support of the federal govern-
ment and national advocacy organizations, local communities 
have made substantial advancements by developing over 300 
community plans to prevent and end homelessness. Many are 
being implemented, others have stalled, and some communi-
ties need to reassess their approach. Communities can seize 
opportunity to be successful at ending and preventing home-
lessness by taking the following actions:  

Partner
As you implement strategic plans, keep lines of communica-
tion open with public officials at all levels to share what 
you are doing and learning. Participate in USICH-sponsored 
discussions with participating communities to share solutions 
and inform when federal policies are working and when these 
policies can be improved based on your experience. 

USICH invites states and communities to join the national 
effort to prevent and end homelessness by committing to the 
four criteria. Once you join, your state or community will be 
recognized as a participating community and you will have 
direct access to a feedback exchange with USICH and other 
signatory communities. Once your state or community has 
adopted the four Opening Doors goals and convened your 
interagency council or collaborating body, you will achieve the 
status of an Opening Doors Community. USICH will publicly 
highlight the success of Opening Doors Communities.

For more information visit www.usich.gov  
and contact USICH at 202-708-4663.

sevenseven
key priorities: 
	 Transform homeless services to rapid 

response systems to focus on housing 
stabilization. Centralized and coordi-
nated intake is key to making this work. 
Offer alternatives to shelter admission 
whenever possible, make shelter avail-
able, and ensure quick housing place-
ment and housing retention. 

	 Implement Housing First and Rapid 
Re-Housing practices broadly across all 
homeless programs.

	 Seize the opportunity created by 
health reform, both through expansion 
of Medicaid and expansion of communi-
ty health centers by making sure eligible 
individuals and families are enrolled in 
Medicaid. 

	 Coordinate with the VA Medical 
Centers as they implement the VA’s 5 
Year Plan to End Veterans Homeless-
ness. The Continuum of Care, 10 Year 
Planning Bodies, and State Interagency 
Councils on Homelessness should be 
working hand-in-glove with the VA and 
their partners.

	 Collaborate with Public Housing 
Agencies to identify how families and 
individuals who are homeless can be 
prioritized for housing.

	 Commit to using data as a manage-
ment tool. Review your state/com-
munity’s data to identify system and 
program strengths, weaknesses, and 
opportunities for improvement. 

	 Work collaboratively and build 
relationships to streamline resources 
and efforts: involve health and human 
services, housing agencies, VA, educa-
tion, corrections, law enforcement and 
the private sector, including business, 
philanthropy, faith-based and communi-
ty organizations. Invest state, local, and 
philanthropic dollars toward strategies 
aligned with the strategic plan.

join us



Laura Zeilinger

Regional Coordinator Team Leader
CT, DC, DE, IL, IN, LA, MA, MD, ME, MI, MN, 

NH, NJ, NY, OH, PA, RI, VA, VT, WV, WI

Federal Center SW 
409 Third Street SW, Suite 310 

Washington, DC 20024
Tel: (202) 205-4638 
Fax: (202) 708-1216

laura.zeilinger@usich.gov

USICH Headquarters
AL, FL, GA, IA, KS, KY, MO, 

MS, NC, NE, SC, TN, TX

Federal Center SW 
409 Third Street SW, Suite 310 

Washington, DC 20024
Tel: (202) 708-4663 
Fax: (202) 708-1216

usich@usich.gov

Paul Carlson
AK, AR, AZ, CO, ID, MT, ND, 

NM, OK OR, SD, UT, WA, WY

909 First Avenue, Suite 200 
Seattle, WA 98104

Tel: (206) 220-5362 
Fax: (206) 220-5108

paul.carlson@usich.gov

Eduardo Cabrera
CA, HI, NV

Dept. of Housing and  
Urban Development 

600 Harrison Street, 3rd Floor 
San Francisco, CA 94107-1300

Tel: (415) 489-6407 
Fax: (415) 489-6419

eduardo.cabrera@hud.gov

Contact Your Regional Coordinator n   


